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7 Pillars of the Circular Economy

Resource Security

Lower CO2-output

Restore water balance

Stimulate biodiversity

Inclusive society

Healthy environment

New economy!



Circular clusters of Friesland

Construction Agriculture / 

Soil
Water-

technology

TourismPlastics / 

Re-Use



Impact in the region

20.000 employees, >180 members

> €1 billion in circular factories

> 25% circular procurement

4.000 construction units circular

50% circular in 2030, 100% in 2050



Circular construction is ‘the new normal’



Features of the plan

• Large scale approach of four ministries combined, to scale up the market for biobased
construction materials

• The plan is created by a large group of companies and governments, led by the Building 
Balance foundation

• Budget is € 200 million (of which € 175 million is reserved)

Focus

• Cultivation, processing and application of fiber crops

• Substantial market: significant CO2 reduction and contribution to other social 
objectives

National Approach Biobased Building

10



>40 
construction 
projects in the 
Fryslân region



Support Demand-approach: 
kick-off March 15th 2024

>40 
construction 
projects in 
Friesland



Building biobased and re-use
value chains

Supply/input

Crops/re-used
Processing

Demand

Biobased/re-used



Frisian Hemp value 
chain
- 2021 – first declaration on cooperation

- 2022 – Biobased Insulation Pact Friesland

- 2023 – start of the NABB / launch of Carbon 
Credits

- 2024 – Frisian Hemp Deal (october)

- 2025 – opening of the regional factory & 
start of full regional value chain



Frisian Hemp value
chain
Frisian Hemp Deal 2024-2027:

- 500 ha hemp in Friesland (2024) -
GreenInclusive

- 5 social housing coops

- >15 construction companies

- >1.000 houses (400 in 2025)

- 1 factory!

- Goal 2030: 5.000ha biobased!

- Winner: Circular Award Chain 2025!



Hemp cultivation

Cultivation raw materials in 

Fryslân

700HA in 2024

Biobased build material

Processing of the building 

materials in Fryslân

Project preparation and realization





Doing: practice what you preach and

scale up

Together: build value chains, work as a 

triple-helix and connect (inter)nationally

Share: help each other and ‘be good

and tell it’

The Frisian Approach



Thank you!

Nick Boersma

nick.boersma@circulairfriesland.frl

www.circulairfriesland.frl

mailto:nick.boersma@circulairfriesland.frl
http://www.circulairfriesland.frl/
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